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Tip #3:  Mobilize a Team 
(Advocacy Committee)

FP researchers/data analysts

Members of professional associations or 
RH technical committees

Communication specialists 

Representatives of partner orgs dedicated 
to strengthening family planning



Tip #4: Keep It Simple

“The last time we did an policy advocacy 
strategy and action plan, it was 40 pages 
and took six months.”

Communications Specialist 
- CERPOD, Bamako, Mali



Tip # 5: Follow a Strategic         
Advocacy Plan (Roadmap)  



The Roadmap  

Objectives

Audiences

Messages

Network; Partnerships

Channels, formats, activities

Implement, evaluate

Audience Research

Analyze the situation

Develop an action planUpcoming  opportunities



The Goal: Move the 
Spheres Together

PROBLEMS SOLUTIONS

POLITICS



Developing objectives

Coalition building

Agenda setting

Policy learning



Developing Messages
Toolkit resources for 
shaping messages:

Policymakers
Health Sector Leaders
Community Leaders
Private Sector
Media



Exercise:  
Developing compelling messages

Why should (specific audience) care about 
family planning?

Health sector leaders

High-level policymakers (Ministry of Planning and 
Finance)

Youth group leaders

Religious leaders

Business leaders (corporate)



Exercise Example:

Why should health sector leaders care 
about family planning?

Because family planning helps reduce 
the number of unsafely performed 
abortions, thus reducing health care 
costs for treating complications.



Communication channels and 
activities

Face-to-face (Interpersonal):
Workshops, seminars, one-on-one meetings
Reports or policy memoranda
Letters, e-mail
Study tours 

Mass media
Press
Broadcast (Radio and TV) 
Internet websites



Determine the formats

Select formats that are the most 
appropriate for your audiences

Print materials: fact sheets, wallcharts, 
booklets, policy memoranda
Presentations: PowerPoint, videos
TV and radio spots, news releases
Electronic channels (Internet)



Policy Briefs (Memoranda)              
Top Advocacy Tool!

Evidence:
Persuasive argument right up front
Credible authority (in eyes of policymaker)

Policy context:
Audience specific policies, practices
Actionable recommendations (pros and cons)

Engagement:
Authors own viewpoint; sources of data
Clear language/writing style
Visually engaging; charts, graphs, photos



Focus-generating events:
Global or national conferences
Legislation for laws/regulations
Annual budgeting process 
Periodic program reviews/evaluations
Local celebrations

Brainstorm on opportunities



“I wrote a report to the Minister and also sent 
it to the English-language dailies.  He read 
my report in the newspaper.”

-- S. Ramasundaram, Former Head
Health and Family Welfare Department

Tamil Nadu, India

Tip # 6: Mobilize the News for 
Policy change



An Effective Advocacy Plan 
Relies on:

Strategic planning

Audience-centered approach

Ongoing advocacy activities; 
disseminating information at the right time, 
for the right length of time



If well designed ----

Policy advocacy activities and materials 
create demand

More requests for information

More influence over policy and  
practices



Additional Tools in your folder:

CD-Rom: Connecting People to Useful 
Information

Presentation Dos and Don’ts: Tips for preparing 
great slides 

Additional FP Resources List: materials, 
advocacy manuals, training and reference 
guides, informational websites  
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